Aspen

Consulting
Group, Ltd.

On June 9, 2002 Aspen
Consulting Group, Ltd. presented
a seminar discussing managed
care, billing cycle review and
employee dishonesty. John Bauer
explained the advantages of a
well-negotiated managed care
plan. The negotiation process
was described in detail concen-
trating on reimbursement and
provider obligations.

The billing cycle was present-
ed by Robert Haney. This topic
developed methods to streamline
and improve the collection
process of a medical practice by
organizing procedures at the
time of service, training staff to

maximize collections and holding collection agen-

cies accountable. Instituting collection training and

utilizing up-to-date computer and telephone equip-

ment will greatly impact your accounts receivable.
John Bauer continued with an extensive review

of employee dishonesty. Types of fraud as well as

surveys were presented and explained. Fraud

detection and prevention by establishing internal

controls were explored. In conclusion, physicians

enjoy and profit

more when the

office is well

organized

and efficiently

maintained.

OA members experienced a thrilling tour of downtown
Baltimore via the Discovery Channel Duck Tour, followed
by a trip to the Baltimore National Aquarium.
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